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formed by the top level officers of management. Direction is tell. Directing is the core management function
that encompasses guiding, motivating, supervising, and coordinating activities in a way that makes
employees work toward achieving organizational goals. ented as follows: (i) Directing helps to initiate
action by people in the organisation towards attainment of d. sired objectives. For example, if a supervisor
guides his subordinates and clarifies their doubts in ... Directing conveys management perspective of the
organization to the individuals and motives them to function in the desired way to meet the organizational
objective. a managerial process which takes place throughout the life of an organisation. The main
characteristics of directing are discussed below: (i)(i) Directing initiates action: Directing Directing Flows
from Top to Bottom: Directing initiates at top level and flows to the bottom of organisation through
organizational hierarchy. ‘Directing consists of the processes and techniques utilized in issuing instructions
and making certain that operations are carried on as planned’ - Theo Haimann
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